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Disclaimer
The content of this presentation has not been approved by an authorised person within the meaning
of the Financial Services and Markets Act 2000 ("FSMA"). Reliance on the information contained in this
presentation for the purposes of engaging in any investment activity may expose the investor to a
significant risk of losing all of the property or assets invested.
Any person who is in any doubt about the investment to which this presentation relates should consult
a person duly authorised for the purposes of FSMA who specialises in the acquisition of shares and
other securities.
The contents of this presentation must not be copied or distributed by recipients and its contents are
confidential. The information contained in this presentation is subject to updating, revision and
amendment. The information in this presentation, which includes certain information drawn from
public sources does not purport to be comprehensive and has not been independently verified. This
presentation does not constitute or form part of any offer or invitation to sell, or any solicitation of
any offer to purchase or subscribe for or otherwise acquire, any securities in Woodbois Limited (the
"Company") in any jurisdiction or any other body corporation or an invitation, recommendation or an
inducement to engage in investment activity under section 21 of FSMA, nor shall it or any part of it
form the basis of or be relied on in connection with any contract therefore. In the UK, this
presentation is only being distributed to persons who are reasonably believed to be persons who fall
within Article 19 (investment professionals), Article 43 (members and creditors of certain bodies
corporate), Article 49 (high net worth companies, unincorporated associations etc.) of the Financial
Services and Markets Act 2000 (Financial Promotions) Order 2005 ("Financial Promotion Order") or to
other persons to whom this presentation may otherwise be lawfully distributed. Persons who do not
fall within any of these definitions should return this presentation immediately to the Company and
should not stay for the remainder of the presentation, and in any event, must not act or rely upon the
information contained in this presentation. By staying for the remainder of this presentation, each
person is deemed to confirm, warrant and represent that they fall under one of the Articles set out
above.
This presentation does not constitute an invitation to effect any transaction with the Company or to
make use of any services provided by the Company. No reliance may be placed for any purpose
whatsoever on the information contained in this presentation or any assumptions made as to its
completeness. No representation or warranty, express or implied, is given by the Company or
Canaccord Genuity Limited ("Canaccord Genuity"), any of their subsidiaries or any of their respective
advisers, officers, employees or agents, as to the accuracy, reliability or completeness of the
information or opinions contained in this presentation or in any revision of the presentation or of any
other written or oral information made or to be made available to any interested party or its advisers
and, save in the case of fraud, no responsibility or liability is accepted (and all such liability is hereby
excluded for any such information or opinions). No liability is accepted by any of them for any such
information or opinions (which should not be relied upon) and no responsibility is accepted for any
errors, misstatements in or omissions from this presentation or for any loss howsoever arising,
directly or indirectly, from any use of this presentation or its contents.

The presentation contains statements that are, or may be deemed forward looking statements, which
relate, inter alia, to the Company's proposed strategy, plans and objectives. These statements are not
guarantees of future performance of the Company and contain assumptions that are difficult to
predict, qualify and/or quantify. In addition, such forward looking statements involve known and
unknown risks, uncertainties and other important factors beyond the control of the Company
(including but not limited to future market conditions, legislative and regulatory changes, the actions
of governmental regulators and changes in the political, social and/or economic framework in which
the Company operates). Accordingly, the actual performance or achievements of the Company may be
materially different from the forward looking statements in this presentation.
Such forward looking statements are based on numerous assumptions regarding the Company's
present and future business strategies and the environment which the Company will operate in the
future. These forward looking statements speak only as at the date of this presentation. The Company
expressly disclaims any obligation or undertaking to disseminate any updates or revisions with regard
thereto, any new information or any change in events, conditions or circumstances on which any such
statements in this presentation are based.
The information and opinions contained in this presentation are provided as at the date of this
presentation and are subject to change without notice.
Recipients of the presentation who intend to subscribe for ordinary shares in the Company are
reminded
that any decision to subscribe may only be made solely on the basis of publicly available information.
No reliance may be made for any purpose whatsoever on the information contained in this
presentation.
Neither this presentation nor any copy of it may be taken, transmitted or distributed, directly or
indirectly, into Canada, Australia, Japan, South Africa, the Republic of Ireland or the USA, its territories
or possessions or passed to US Persons (as defined in Regulation S of the US Securities Act of 1933 (as
amended)), US residents, corporations or other entities or individuals or entities in Japan, Canada,
Australia, South Africa or the Republic of Ireland, save pursuant to an applicable exemption. Neither
this presentation nor any copy of it may be taken or transmitted into any jurisdiction outside the UK or
distributed to persons with addresses outside the UK. Distribution of this presentation in the US may
constitute a violation of US securities law and the distribution of this presentation in or to persons
subject to such other jurisdictions set out may be restricted by law and persons into whose possession
this document comes should inform themselves about, and observe, any such jurisdictions. Any
failure to comply with these restrictions may constitute a violation of the laws of the relevant
jurisdiction.
Canaccord Genuity (who is regulated by the Financial Conduct Authority) is acting for the Company and
no one else in relation to the proposals set out in this presentation and will not be responsible to any
other person for providing the protections afforded to customers of the Canaccord Genuity nor
providing advice in relation to the contents of this presentation. Canaccord Genuity does not have any
authority to make any representation or warranty on behalf of the Company or any other person in
connection with the Company.
By attending/reading the presentation you agree to be bound by the foregoing provisions.

2

Woodbois Limited AGM 2022
Resolutions (*Special Resolution)

For

Against

Abstain

1

To receive and adopt the report and accounts for the year ended 31 December 2021

98.543%

0.017%

1.439%

2

To elect David Rothschild as a director of the Company

99.978%

0.019%

0.003%

3

To re-elect Carnel Geddes as a director of the Company

99.949%

0.047%

0.003%

4

To re-elect Graeme Thomson as a director of the Company

98.511%

0.049%

1.439%

5

To re-elect PKF Littlejohn LLP as auditors

98.543%

0.017%

1.439%

6

To authorise the Directors to determine the auditors’ remuneration

99.979%

0.019%

0.002%

7

To authorise the Directors to allot relevant securities

99.971%

0.025%

0.004%

8*

To disapply the statutory pre emption rights over 10% of the total share capital

99.938%

0.057%

0.005%

3

Our experienced leadership team
Paul Dolan – CEO
Paul held senior management positions at Barclays, DE
Shaw and Nomura prior to joining Woodbois. Paul has
consistently built award winning, world-class teams
employing technology to manage substantial pools of
human and financial capital across a diversified group of
asset classes ranging from fixed income and equity
derivatives to forestry.

Carnel Geddes – CFO
Carnel is a dually qualified chartered accountant in the
UK and South Africa. She is also a certified fraud
examiner. During a 15-year career at BDO, the global
audit, tax and advisory group, Carnel served as director,
forensic services, of BDO London and partner of BDO
Cape Town. She has been a director and board member
of the largest South African pomegranate farm company,
Pomona, since 2008.
David Rothschild – Non-Executive Director
David has a wide range of experience in growing
businesses and improving their performance as a senior
manager and adviser. He has been active in the African
resource and agricultural sectors over the past 20 years,
including a role as co-developer of a Liberian greenfield
sustainable palm oil operation, and an advisory post
covering environmental and social action planning.
Henry Turcan – Non-Executive Director
Henry is a representative of the funds managed by
Lombard Odier. Henry has worked in financial services
since 1996, with a focus on equity capital markets. He has
spent the majority of his career advising growth
companies within investment banking.

Hadi Ghossein – Deputy Chair
A former diplomat and a Gabonese citizen, Hadi oversees
Woodbois’ operations in Gabon. Hadi has 25 years’
experience managing forestry assets and has built a
team of highly skilled managers across each of the
company’s divisions in Gabon.

Graeme Thomson – Non-Executive Chair
Graeme is a Fellow of the Institute of Chartered
Accountants in England and Wales and has been a public
company director for many decades, as a CEO,
CFO/Company Secretary and as a Non-Executive. He has
varied commercial UK and international experience.

Michael Floyd – Head of Carbon Solutions
Michael directs Woodbois’ Carbon solutions division.
Michael is a CFA charterholder and completed a Master’s
Degree in Mathematics. Prior to joining Woodbois,
Michael spent several years working for large financial
institutions in London and Hong Kong, where he
managed complex derivative portfolios.

Olivier Normand – COO (Gabon)
Olivier is in charge of company operations in Gabon.
Olivier holds a Master's degree in Aerospace Engineering,
a Master Black Belt in continuous improvement and Lean
6 sigma, and brings over 25 years of professional
experience from various General Manager roles in
industrial companies.
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Q1 2022 highlights

Financial:

Operational:

ESG:

$5.6m +22%

4,200m3 +24%

World Forest ID

Q1 revenue

Sawmill production

23% +3%

1,100m3 +13%

Group gross profit margin

Veneer production

$2.6m

Improved container flow

Cash balance as at 31st March

$10.2m
Available working capital

Highest volume of product shipped
since pre-pandemic

Partnership providing enhanced
traceability and species identification

Nature-based Solutions
Series of steps taken to progress
maiden carbon project application

61%
FSC process completed

Appointment of Nonexecutive Chair
Graeme Thomson
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Woodbois at a glance
Sustainably managing natural forest assets in Africa, producing and trading responsibly sourced
hardwood products, and developing nature-based solutions for climate, community, and biodiversity.

additional 35,000ha native
afforestation project in
Gabon.

▪ Woodbois has FSC chain of

custody certification in
Denmark and is in the
process of attaining FSC
certification for its forestry
operations in Gabon.

▪ The Company has grown

revenues from US$0.6m in
2016 to US$17.5m in 2021.

▪ As of 07th June 2022, the

market cap of Woodbois is
GBP 130m (6.50GBp/share),
the directors of the
business hold 4.9% of the
total Company.

GABON

SAWMILL & KILNS

Sawmill - 3,000m3 per month
Kilns - 2,000m3 per month

VENEER FACTORY

1500m3 per month*

DENMARK

▪ Proposal submitted for an

investment since 2017
including a large veneer
factory and modern
European processing
equipment installed at
sawmill.

Commentary / Capacity

TIMBER TRADING &
OPERATIONS

Trading function with
extensive pan-Africa network

UK

concessions in Gabon and
Mozambique - US$258m of
net assets on balance
sheet.

Activities

▪ Significant asset

TIMBER TRADING &
CARBON SOLUTIONS

Trading function and carbon
project development

MOZ.

▪ c.470,000ha of forest

SAWMILL

1,000m3 per month

*800m3 coming online June 2022
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Gabon overview
Low population

Middle income country

2.2 m

4x

59% in Libreville/
Port Gentil

Favourable carbon
project environment

High forest cover

87%

Gabon

vs.

Avg. per capita income
for Sub-Saharan Africa

13%
UK

1st
out of 166 countries
assessed by OECD*

Supportive regulatory environment
▪ Sustainable forest management at the heart of
Government strategy and Green Gabon Initiative
▪ Robust Forest Code introduced 2001
▪ Pioneering climate law introduced 2021

* Assessment

of afforestation cost efficiency based on production costs, transaction costs, forest productivity,
fire risk, climate mitigation potential, and non-private co-benefits.
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Actively seeking balance in our forestry operations

Sustainably managing
c.470,000 ha of natural
forest assets

Producing low-carbon
building materials
RENEWABLE
NATURAL
CAPITAL

BIOPRODUCTS

SOCIETY

Answering calls for largescale afforestation in
Africa

LANDSCAPE RESTORATION

Providing valuable rural
employment and
skilling
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Sustainable forest management
Management Plan – 3,500ha

5-6 trees allowed to be extracted per hectare
Each tree is individually identified and its location
within the concession area logged using GPS

1ha

This cycle is repeated after 20 years, providing
sufficient time for new forest growth to establish
undisturbed

This method of forest management is called Continuous
Cover Forestry – the selective harvest process opens
small gaps in the canopy, promoting regeneration at the
ground level

9

On track to achieve industry best certification

▪ Committed team and budget in
place to complete LegalSource
and FSC certification.
▪ Enhancing due-diligence,
traceability, forest management,
community engagement and
workplace safety practices.

Safety and first
aid training 🗸

World Forest ID
partnership 🗸

PPE provision 🗸

Origin
validation 🗸

Accident root
analysis 🗸

Species
validation 🗸

Work
environment
improvements 🗸

Local
employment 🗸

Responsible
harvesting 🗸

Low impact skid
trails 🗸

Small business
support 🗸

Stump tagging 🗸

20 year
regeneration
cycle 🗸

Community food
and equipment
provision 🗸

Traceable log
markings 🗸

Detailed forest
inventory and
monitoring 🗸
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Sawn wood production
Overview

▪

Woodbois has been active in the Gabonese
forestry sector for 20 years

▪

$5m invested in European sawmill machinery
suitable for African hardwood transformation

▪

Sawmill located in Mouila, close to Woodbois’
forest assets (c.170,000 ha)

▪

Employing over 200 local workers who are
provided with regular machine and safety
training

▪

Increased output capacity from 1,100m3/month
in 2018 to 2,800m3/month today

▪

Industry-leading management in place to
advance sawmill operations and oversee future
investment in new transformation processes
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Veneer production
Overview

▪

$6m invested in veneer factory development
and equipment

▪

Veneer factory located close to the sawmill site
in Mouila providing operational synergies

▪

Marine-grade veneer products exported
predominantly to the Mediterranean region with
key buyers in Italy, Morocco and Turkey

▪

In April 2021, the Company announced a
purchase agreement with CEMA for the
acquisition of two additional veneer lines

▪

Employing 84 workers (75% female), with the
team set to grow to 125 when the new
production line starts (expected July 22)
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Trading function
Overview
2021 sourcing
▪

Woodbois’ experienced trading and operations
teams are split between Copenhagen, London,
and Libreville

▪

The team have over 30 years’ experience
working with timber suppliers across the Congo
Basin

▪

Trades are executed on a traditional OTC basis

▪

Woodbois has developed proprietary trading
technology to match optimal trades and capture
market data

2021 revenues

2021 GP margin

$9.5m

11%

$8.0m

32%

3rd party

own production

3rd party

43 suppliers in
12 countries
2021 sales

67 customers in
24 countries
2021 avg. trade value

≈$65,000
sale contract

own production
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Nature-based solutions
Leveraging in-country footprint, unique intellectual capital and operational experience to design, implement
and manage large-scale forest carbon projects.
Project design
Extensive experience planning forestry operations and
infrastructure projects

Approval
Strong relationships with relevant Government Ministries and
global carbon standards

Indigenous species

Biodiversity enhancing

Financing
Multi-decade experience in portfolio management, deal
structuring, and financial risk management

Implementation

Large-scale / long-duration

Local employment

Track record of handling complex forestry operations and
related infrastructure builds in Africa

Management
Proven ability to run and monitor long cycle forestry projects
at scale
Partnerships

Sustainable economics
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NbS project timeline & activities
Project approval

Trial phase

Implementation phase

SFM phase

State lease agreement

Community mapping

Workforce mobilisation

Forest inventory

Equity partner funding
arrangement

Baseline studies

Land preparation and
maintenance

Sustainable management plan

Develop satellite nurseries
500-2000 ha planting trials
Verra standards agency
submission

Year 0

Year 1

FSC application

Main planting phase

Selective harvesting

Field and satellite monitoring

Local wood transformation

Carbon credit issuance

Year 4

Year 45

Year 99
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Combining the right elements to prosper in a net-zero economy
An essential material for
decarbonising economies

Diverse global customer base
East Asia
Europe
5%
10%

One tonne of…
Concrete

Middle
East
9%
North/
Central
America
11%

emits
159kg
CO2

North
Africa
15%

emits
1,240kg
CO2

EBITDAS
5
3

GP

▪ Committed to achieving FSC certification

20%

14%

▪ Credible project implementation partner
30
20

8%

1

0

-10
-20

-5

-30

2021

-3

* Capex

▪ Assembled maiden project proposal

10

-1

▪ Focused on large-scale long-duration
forest carbon projects
▪ VCM could be worth upward of $50
billion by 20301

relating to core business
– A blueprint for scaling voluntary carbon markets

1 McKinsey

Nature-based solutions

Establishing presence in voluntary
carbon market

GP margin

2020

2023E

2022E

2021

2020

2019

2018

2017

0

16%

2018

$ million

1

sequesters
1,700kg
CO2

6%

2017

4

2

▪ Established values in a market
increasingly judged on ESG credentials

Optimising operations:
increased group GP margin

5

3

Wood

▪

Well capitalised asset base:
modest go forward capex*

Capex $ million

Steel

2019

South/
South East
Asia
50%

Core ESG focus
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Thank you

www.woodbois.com
COMPANY PRESENTATION 2021 |
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